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Arranged in Order of Gap Between Very Successful Leaders and Other Managers 

1.  Motivates other people to deliver their 
best work* 

2.  Helps people understand complex 
situations by describing things in 
simple terms* 

3.  Helps people make decisions by 
presenting clear options* 

4.  Motivates other people to work* 
together to achieve a common goal 

5.  Looks beyond obvious choices to find 
innovative solutions* 

6.  Admits to his or her mistakes when 
there is a problem* 

7.  Helps his or her employees identify 
and achieve their personal goals* 

8.  Makes decisions that will help the 
organization achieve its long-term 
goals even if they do not benefit the 
organization right away* 

9.  Coaches and mentors other people* 
10.  Communicates a clear and compelling 

vision of the future* 
11.  Develops a realistic understanding of 

new situations 
12.  Makes people feel like they play an 

important role in the success of the 
organization 

13.  Connects seemingly unrelated pieces of 
data together to come up with new ideas 

14.  Looks for ways to constantly change and 
improve the organization 

15.  Understands another person’s needs 
16.  Follows-through on requests from his or 

her leaders without any pushback 
17.  Builds trust quickly with new people 
18.  Helps his or her employees overcome 

obstacles that are getting in the way of 
their success 

19.  Quickly builds personal connections with 
other people 

20.  Listens to feedback from people and acts 
upon what he or she hears 

21.  Explains why he or she made a decision 
and why it is good for the organization 

22.  Demonstrates a strong, personal desire 
to be successful 

23.  Demonstrates a clear sense of what he 
or she wants to achieve 

24.  Understands another person’s 
perspective 

25.  Persuades people from outside his or 
team to work with his or her group to 
achieve a common goal 

26.  Reviews the performance of his or her 
employees to identify problems that need 
to be fixed 

27.  Continues to pursue his or her goals, 
even when there are distractions or 
setbacks 

28.  Stays focused on achieving long-term 
goals, even when faced with obstacles 
and problems 

29.  Treats people at all levels of the 
organization in a consistent manner 

30.  Provides encouragement when people 
make mistakes 

31.  Asks penetrating questions about why 
and how things work 

32.  Acknowledges his or her own strengths 
and weaknesses 

33.  Gives credit to others when there are 
good results 

34.  Demonstrates a clear set of values and 
principles, even under pressure 

35.  Maintains his or her composure, even in 
difficult situations 

36.  Holds people accountable for delivering 
on their short-term objectives 

37.  Openly admits when he or she does not 
know something 

38.  Maintains a strict standard of honesty 
and integrity 

39.  Tells people exactly what to do and how 
to do things 

40.  Discourages employees from being too 
creative 

41.  Penalizes employees if they make a 
mistake 

*Note: 10 most distinguishing behaviors 


